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Abstract

The objectives of this research were to: (1) examine the current conditions
and needs regarding participatory management for promoting school safety, (2)
develop a participatory management model for enhancing school safety, and (3)
investigate the results of implementing the participatory management model for
promoting school safety. This research was conducted in three phases.

Phase 1 focused on studying the current conditions and needs related to
participatory management for school safety promotion. This phase involved a review
of relevant documents, concepts, theories, and previous research, as well as interviews
with five experts. Data were analyzed using content analysis. In addition, a needs
assessment was conducted among schools under the Samut Sakhon Primary
Educational Service Area Office. The population consisted of 102 schools, with two
informants from each school: one school administrator and one teacher responsible
for school safety promotion, totaling 204 respondents. Data were collected using
questionnaires on current and expected conditions and analyzed using frequency,
percentage, mean, standard deviation, and the Priority Needs Index (PNI).

Phase 2 involved the development of a participatory management model for
promoting school safety. A focus group discussion with nine experts was conducted
to draft the components of the model and provide recommendations. Data were
analyzed using content analysis. Subsequently, an expert-based seminar involving
nine experts was held to evaluate the model in terms of accuracy, appropriateness,
feasibility, and usefulness. Data were analyzed using content analysis, mean, and
standard deviation.

Phase 3 examined the results of implementing the participatory management
model for promoting school safety. School supervision was conducted in 102 schools
under the Samut Sakhon Primary Educational Service Area Office by a committee of
five members. Self-assessment data were collected from one school administrator in
each school, totaling 102 respondents, and were analyzed using mean and standard
deviation. In addition, satisfaction with the model was assessed among 102 schools,

with two respondents per school (one administrator and one teacher), totaling 204



)

respondents. Data were analyzed using frequency, percentage, mean, and standard
deviation.

The research findings revealed that the results of the study on current conditions
and needs indicated that: (1) the main problems and obstacles included issues
related to policy and supervision, stakeholder participation, personnel knowledge
and skills, environment, buildings and facilities, equipment, budset, risk management
systems, safety behaviors and culture, and information and technology; and (2)
schools demonstrated a high level of need for development in all aspects of
participatory management for promoting school safety.

The participatory management model for promoting school safety consisted
of six main components: (1) principles of the model, (2) goals of the model, (3)
objectives of the model, (4) processes of the model, comprising five sub-components
and ten indicators, including: 4.1 jointly identifying actions (three indicators); 4.2
jointly implementing agreed actions (four indicators); 4.3 joint evaluation (one
indicator); 4.4 applying evaluation results for improvement (one indicator); and 4.5
ensuring sustainability (one indicator); (5) implementation of the model; and (6)
outcomes of model implementation.

The model was validated by experts and was found to be accurate, appropriate,
feasible, and useful at the highest level overall. The results of implementing the
participatory management model for promoting school safety showed that: (1)
schools’ overall implementation of the model was at the highest level; (2) school
safety was at the highest level; and (3) overall satisfaction with the model was at the

highest level.



